Connecticut Behavioral Health Partnership 2006
 CLINICAL STUDY - Adults members
Objective:
The objective is to study the interface between CT BHP and the Managed Care Organizations (MCO). The study will look at adult members eighteen years and older with co-morbid behavioral health and physical health diagnoses, as defined in the Coordination of Physical and Behavioral Health Policy and Procedure, and the use of the CT BHP Intensive Care Management (ICM) Program. The ICM Program services are defined in the ICM Policy and Procedure, are offered, per criteria, in a timely manner, with a satisfactory outcome for the member.
Description:
The premise is that interaction and coordination between MCO Case Managers and ICM Care Managers; and members with comorbid issues, will lead to enhanced treatment. 
Care Management is the oversight of the comprehensive delivery of services to members based on their needs and goals. Care Management is a planned, formal process for securing, coordinating and monitoring the appropriate services and interventions necessary to address member behavioral health care and co-morbid disease states with optimal outcomes. Intensive Care Management is offered by highly trained clinicians who coordinate treatment of members. The Intensive Care Manager maintains a close working relationship with the member, family, providers and agencies to determine strengths-based treatment needs and goals and facilitate coordinated treatment planning. Members are frequently involved in more than one system of care and care management can assist with communication between systems. Effective Intensive Care Management ensures a streamlined approach to integrated care and should enhance member satisfaction with the ICM experience and ultimately increase quality of care. It is important to provide a range of services to members presenting with comorbid diagnoses and to promote a management and co-management of such members between CT BHP and the MCO’s. The MCO Care Manager should experience an efficient system.
 The MCO’s will phone a referral or fax a notification form to CT BHP with information regarding a member with comorbid diagnoses. The CT BHP Utilization Management clinical staff performs an evaluation of the information and determines whether or not the member is appropriate for Intensive Care Management. This study would collect data on the management of the process.
Methodology:
Data will be collected via review of CT BHP UM system documentation and phone interviews:

· type of  co-morbidity by category from the MCO phone referral or submitted form, 

· timeliness of CT BHP response to the MCO request for ICM co-management with a standard of five calendar days or for urgent cases same day response 
· the type of response will be categorized (accepted for ICM or referred to Care Management) from system documentation, 
· the satisfaction with the member outcome will be measured via phone interview by the Quality Management staff with the member, parent or guardian after one month of the initiation of co-management and documented in the system, and
· the satisfaction with the process by the MCO’s will be measured via phone interviews by Quality Management staff with the medical case manager after one month of the initiation of co-management and documented in the system.

Timeframe:
Data collection will begin after the agreed upon process for ICM referral is established with the MCO’s and continue through twelve months of data collection.
Reporting Outcome:

Clinical Study monthly reporting of findings will begin 60 days after the implementation of data collection. Outcomes will be reported monthly through the UM Sub-Committee to the Senior Management Steering Committee and to the Departments. The findings maybe used as baseline data for a Quality Improvement Activity in 2007.
Outcomes will be used for individual care management. Aggregate data will be used to allocate resources to the Intensive Care Management Program. Aggregate date will be used to support members in their services and to improve communication and the working relationship between CT BHP ICM’s and MCO case managers.
