DCF/ASO Interface Committee Meeting

March 9, 2007
Agenda:
· Status on Implementation of IICAPS
Attendance: Heather Gates, CHR; Karen Andersson, DCF; Robin Entress, CCGC Manchester; Alyssa Rose, CCPA; Gary Steck, Child Guidance Clinic of Waterbury; Sharon Lecointe, FCA-Norwalk; Kristin Holdt, IICAPS Services; Cecilia Rowland, Yale IICAPS; Susan Walkama, Wheeler; Debra Struzinski, Wheeler; Elisabeth Cannata, Wheeler Clinic; Kathleen Balestracci, IICAPS Services; Pasquale Giordano, Bridges; Reginald Simmons, Village; Kathy Foley, Family and Children’s Aid and Frank Gregory, DCF.
I.  Status on Implementation of IICAPS

Key Assumptions – 


- 83% - what is the formula?



- Staffing change



- Training



- Ramp up


- No shows/hospitalizations


Staff Salaries – how to implement differential


Retention of Staff

Model Fidelity – will not be able to spend as much time on engagement. The focus has become billing.


Need to inflate reasonable program cost.


VOI concurrent review process


Need to review this expectation: 



5.5 – included team consultation



5 – does not include team consultation


Residential Grant Funding – less that what you would bring in through billing.


Modifier applies to all providers

· April 1 – No policy transmittal yet

Table 3 – very complicated, needs to be simplified


Use of DO5 process


Page 9 – The data provided by others - variance of data needs to be analyzed

Page 10 – Table to change 


Page 11 – Modification of rate methodology

· 2 people in the same place at the same time doing the same thing

· Needs much further exploration

Page 12 – Expansion of teams

· DCF grant money

· How and when do teams need to be subsidized

· Use of technologies

· Methodology


· Data too support this

