	Residential Work Group

	February 19, 2008

	
	9:30am – 11:30 AM ~ EST

	
	Huntington Room

	AGENDA

	

	Agenda item:
	1. Scope of Problem

	Presenter:
	  All

	Discussion:
	

	General Discussion as Karen Andersson PhD provided an overview of the present situation with Residential services. Several provider specific issues to be addressed offline. Identified areas where communication improvements needed in process. Providers experiencing open beds for periods of time with mismatch of presentation of child need to service available in programs. Providers struggling with strategic planning. 


	Conclusions:
	Auth to Claims tie will have important implications for monitoring the system. Group Home services not included in initial process.

	

	Next Steps:
	
	Person responsible
	Deadline

	· Additional meetings need to be scheduled
	A. Phelan
	3/13/08

	· Provider Alert to all in State providers outlining efforts
	CT BHP
	End of week 

	· Technical Assistance will be available throughout process
	All
	TBD

	
	
	

	Agenda item:
	2. Data Review

	Presenter:
	 All

	Discussion:
	

	General discussion regarding length of stay and review process. Discharge planning and intensity of services availability key to successful planning for entry back into community for children. Family involvement as well as role of Care Coordinators discussed.

	Conclusions:
	
	
	

	Next Steps:
	
	Person responsible
	Deadline

	· VO to run contact list from all residential providers including names, addresses, email  
	A. Phelan
	3/11/08

	Agenda item:
	3. Denial Process/Appeal Rights 

	Presenter:
	  All

	Discussion:
	

	CT BHP outlined and described process for all providers. Practice period from 3/1/08 thru 7/31/08. During practice period notifications will go out with identification that it is for practice purposes only. Appeal will not be necessary during practice period. Historical data will be provided to any program that may have a trial denial. 


	Conclusions:
	

	Next Steps:
	
	Person responsible
	Deadline

	· Technical assistance by the rapid response team at the ASO 
	VO Provider Relations
	As needed

	· Cover letter with copies of denial letters to providers with Date/Time/Place of next meeting 
	A. Phelan
	3/21/08

	· Copies of letters to go to CEO of programs 1 – 3 x during practice period 
	
	

	
	
	

	Agenda item:

4. Outreach to Delinquent Providers
Presenter:

  All

Discussion:

Bulletin to all providers outlining process as well as including the providers in all directed mailings. Denial letters issued to residential during practice period will be sent to any impacted provider. 
Next Steps:
Person responsible

Deadline



	

	Other Information

	
	

	Other Topics:
	General Discussion ~ issues creating problems in admissions, reviews, discharge planning

	Next Steps:
	
	Person responsible
	Deadline

	· Evaluate lapses in system to see where info is not timely processed. 
	VO
	ongoing

	· Possible re-look at 30 day anticipated to 45 days.
	VO
	TBD

	· Drill down on data to assess vacancies/referrals synch.   
	VO
	TBD

	· Next meeting schedule 
	A. Phelan
	3/7/08

	Special notes:
	

	


